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Mission Critical
STRATEGIC
• Excellence in Patient Care
• Research, Discovery, and Innovation
• Undergraduate, Graduate, and Continuing Education
• Diversity, Equity, and Inclusion
• Policy, Government Affairs, and Justice

Editorial Independence
SELF-REGULATING
• ASN Kidney Week
• ASN Publications
• ASN Kidney Health Guidance
• ASN Partnership for Responsible AI

Operational Excellence
ADMINISTRATIVE
• Operations
• Financial Operations
• Business Development
• Information and Outreach



Excellence in Patient Care
2025
Kidney Health

Glomerular Diseases 
Collaborative
AKINow
Saving Kidneys, 
Hearts, and Lives
Centers of 
Excellence in Home 
Dialysis
*Transplant
Transforming 
Dialysis Access 
Together (TDAT)

Infection 
Prevention

Nephrologists 
Transforming Dialysis 
Safety (NTDS)
Home Dialysis
Current and 
Emerging Threats
“Taking Control of 
Your Health”
Project Firstline

Leadership

Fostering Inclusivity 
in Dialysis

Human Factors

Humanitarian 
Efforts

Emergency 
Preparedness and 
Response
Man-made Disaster 
Response
Current and 
Emerging Threats
ASN-ERA-ISN 
Collaborative
Sustainability

* Opportunities in transplant likely in 2026



 Aim: Create future generations of nephrology leaders, regardless of your current level of 
practice. 

 Leadership Training Program for professionals working to improve outcomes and 
experience for people who are living with kidney diseases. 

 Specific focus on reducing or eliminating healthcare disparities. 
 The leadership training program includes:
Didactic and experiential training 
Career development
Robust mentorship and networking program
Pathway to ASN activities and leadership roles

 Funded by NIDDK for 5 years



Translating Training into Change 
FinD Capstone Project

The FinD Leadership Capstone allows mentees to build a 
strong foundation to affect positive change via real-world 
experience. 

Mentees will identify health care disparities affecting the 
outcomes and experiences of people living with kidney 
diseases who are receiving dialysis treatments. 

Mentees are encouraged to leverage their experiences and/or 
interests (e.g., dialysis access, transplant, home dialysis).  

Mentees may choose from the following project types: 

• Grant Writing
• Policy Change
• Quality Improvement
• Innovation 
• Workforce Development 



FinD Capstone Project
Capstone Presentation

Presentation Time = 15min

Presentation Design = PowerPoint or per mentee’s innovative 

approach

Essential Elements: 
• Project Objective

• Anticipated Challenges

• Implementation Plan

• Evaluation Plan



FinD Capstone Project
Additional Elements

• Description of the Health Care Disparity

• How the health care disparity affects patient experiences and 

outcomes

• Influencing Factors (e.g., socioeconomic, transportation)

• Barriers of health care disparities. 

• Quality improvement equity. 

• How do you determine if there is a disparity? 

• Will your policy/plan impact different populations equally? 

• Are there any unintended outcomes/consequences/undue 

burdens/unequal access as a result of your project?  

• Community engagement motto "Nothing about us without us."



Participation in FinD Program
Attendance

Expectations on Attendance and Recordings:
• Attend at least 8 out of 10 scheduled virtual sessions

• Communicate to C. Silva at csilva@asn-online.org in 
advance if unable to attend.

• Watch recordings of missed virtual sessions

• Complete online modules throughout program and be 
prepared to discuss at virtual session.

• In person session is mandatory in September 2025.

mailto:csilva@asn-online.org


Leadership Training & Capstone Timeline

M3 M10M4

Draft Project 
Focus & Design

Online Module   =

*In Person Capstone 
Project (DC)

M5 M6 M7 M8 M9

Present Capstone Outline 
to Steering Committee

Mentee/Mentor continue to meet at least once a month during 12-month program.

M2M1

Program 
Introduction  

Bias Training

Reflection 
Questions: 
Strength & 
Leadership 

Assessments
Project Q&A

Health care 
disparities 

Leading change 
Leadership roles 

and paths

Reflection 
Questions: 
Leadership 
Dynamics

Reflection 
Questions:  

Outcomes & QI

Government 
& Regulatory

Leadership Change: 
Real world 
example 

(e.g., TDAT)

M11 M12

ASN Staff 
Roundtable

Kidney Week 
Alumni 

Reception

Review Evaluation 
Feedback with Mentor

* = Mandatory attendance



QUESTIONS
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THANK YOU
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